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STAFF CONFEREaJCE 


Mlnu'tes of Mee'tlng Held In Director's 
Conference Room, 2lk Administration Building, 
Monday, 1 August I 955 


Mr. Du3J.es Presiding 
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25X1 


25X1 

25X1 

25X1 

25X1 

25X1 

25X1 


General C. P. Cabell, Deputy Director 

Robert Amoiy, Jr., Deputy Director for Intelligence 

Prank Wlsner, Deputy Director for Plans 

Col. L. K. White, Deputy Director for Support 

Lyman Kiikpatrick, Inspector General 

^ Director for Plans & Coordination 
! HaiTison G. ReynoldSjJDlrector of Personnel 

Col. Matthev Baird, Dire ctor of Training 

J II Assistant Director for Communications 

five Assistant to the Director 
1st. to the Director 
1st. to the D;Lrector 
Assistant to the Director 

eclal Support Assist* to the Deputy Director for Support 

^ ^ Jj Acting Assist. Director for Collection & Dissemination 

yjgmes Angleton, Chief, Cl Staff, DD/p~] 

pporge Aurell, C hief, F ar East Pivl^Ti^’l 

^ ^ . 25X1 





Chief, , 

hlef. Western European Division^ 

, for Chief, Easljem Europe Dil^ionT’ 
Assistant Director for Operations 


/ 


/ y. 




jputy Director for Security 

P Auditor-ln-Chief 

bl^s A. Garrison^r^ ef of Logistics 

Chief, Technical Services Stal£I? 

Near East and Africa Division*? 

— ifi* Guthe, Assistant Director f or ResearclTand Reports 

Richard Helms, Chief of Operations, DD/:0 
Lawrence C. Houston, General Counsel 

S h e i mnn Kent . As sistant Director for National Estimates^ 

I a «» . ft ^ 
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^rd Meyer, Chief, 


for Chief, Western Hemisphere Division*! 

Deputy Director for Support 
for Chief, Soviet Russian Division! 

11-^ _.Sft I * 


^^ Manag 


;eCc 


nx uiiieer 
Legislative Counsel 
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^falter Pf o^Shp ^ ^ ^ ^ ^ 

^^^hn Richardson, Chief , Southeast Europe Division^ 
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^Edward R. Secunde^ Comptroller 

itlDgton Shel don. Assist. Director for Current Intelligence 
I Chlrf, Foreign iCntelllgence Staff 
. TletJenJ Chie f . MediLcal Staff 
b of DD/l 
JORR 

j Off Ic^ of Scientific Intelligence 

Chief, Ccxnmerclal Staff, DD/S 
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DULLES' FOKPHCOMINQ ! rRIP 
ten 

pleasure trip to Europe^ He t business and 

^ people iS van^;u^°^^ '"^\te eeeiog e«a of 

Indicated that he would reto^ sh^Ti ^*»U«tlons. He 

vhether or not he would he P^hentlJ^tS^L^SMS^S^Sf'^JSg!'^ 


2 . 


CggriOH OF IHE (WICE OF BAHTd 


report a recc^SdatS^JS teL^Se b ^ Ocmlsslon 

sur^yed CIA that an SdlS<^^,^ ''°ree which 

tile puijioee of haadling within CIA for 

WM a aatter iddch hS^been co^SdiJS^^ '“s 

5«^««reed that we had now a^^S at^e^i^^ ^ In the paat and 
Should be established. Therefore hm Point vrtiere such an office 

Intelligence under the DD/l the m»in m ^ creating the Office of Beisic 
toe^aurweyB. Mr. ]^ee glrS^oedg^° «tlch will be ha^e 
Who will be the Assistant Directn-r „ . - ^ of ORR 

also noted that p ^ Tn+eij igence . 

Jfr. Amoiy conanented^that he thinks th^ iTPeputy. 

Intelligence is a natural develSent W the Office -df Basic 

certainly no reflection on ORR^S^fw h ^ is 

Pa^t. Dr. Guthe took this surveys i n the 

^standing woric that he th® 

ORR for the past couple of ye£s.°”“^ supervision in 

3* STATUS OF THE HEW BUTT.t>ihg 

at the nrS;„?^° ^ atapa 

OarrlsonW othera In th?BD/|*c^^lf»”S; =remended Colonel 
on varitSus pi^bleiijs-~Ln con-lunc-hi nn t^+v. vj. '^o have worked so bar d 

inspecting mSe 

noted that the Bill aJSiorizi^OMtSSoi^f^^^ ®^es 

passed by Congress and was sS^^ S S f building had been 

vartoj^ authorizations as contain^ in SrMll^ President that day. 
thmy With the exception that ^^ve desired 

felt we needed. However, we have bJL^w^+h ^®ss than we really 

inade available for us which go-ahead and have had 

Obtaining further engi^SnfSd Wdlate needs in 

which wiU be required bef^ advice and traffic studies 

Eullco noted that =holc«TlltJrLvf^'S“ 
really, Langley, Virginia and the WlS.S^I^ ^ 

waa baaed on atudlea of future txafflc ^tt^rS'LfprebSa'r 
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ade^te space vlthln the Distrtct and the Civil Defense dispersion 

2?^®® coBM^ted that he wished he could be more optimise 

“ frit ^ to move into a new Siding but 

ne rrit that this goal would be at least three years off. 

4. GEHEVA COMt'JiJflsaiUl!! 

teamwork in coonecUon 

jwcent Summit Conference at Geneva. He noted that in the last year 

ba<*-.tqi»lng tbue hl^ x«el 
State Department and other itganclea of the Oovenment 
more on our support in such matters. He 
^ that the results of the Conference re^ a number^^^ic^ 
prob^ for CIA and pointed out that while he believes the PresiSat won 
reS2^LS?T?+ ^ Conference also gave the USSR a measure of 

^ ^ ^ ^ ■*** ^«>rld which will perhaps 

^ erwb^ pressure for neutraUty in certain^^^es. 
peat change regarding our general approach to the 
menace of inte^tionri coainunism, at least until Soviet Russia demonstrates 

Genuine sincerity. Mr. Wisner asked if the 
prepared by DD/p on the menace of international connmnism were of 

at the Geneva Conference. Mr. Dulles 
Sif had b«n of very gi«t uso tafonnaUor <»>d 

5»> ELDIINATION of SUB-SIAHDARD PEP-^^tfWTFT, 

a 4 ^ell recalled tiiat in the iipril meeting of the Director's 

S^or Staff considerable discussion had been given to the problem of 
rilminatlon ^ personnel who do not measure iq;> to the hl^ standards of 
CI^ General Cabell stated that he was not conscious of enou£^ progress 
^ problem. He requested that those^fs^^Srt 

natter to their attention 

anc^ seriously scrutinize their personnel with a view to 

marj^nal People. Mr. Dulles supported General Cabell's remarks and pointed 

visits to Congress, one of the most a±e t±L,-t*. 
for ^ to make Congress understand Is the need forf^T^le m 
Headquarter. He stated that he is willing to use hie WeoS^ to 

“®^ operate with the least 

possible number of hl^ily efficient persoonri. 

6. LAWaUAGE TBAmiB 

Am^ queried Colonel iBalrd as to the progress that has been 
made on intensified internal language training. Colonel Baird replied that 
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on this subject are now on General CeOjell’s desk. Mr. Amoiy 

^ emphasis placed on language tSinlm? 

being given to personnel in Chinese, Russian, Polish and other Slavik 
leases. He stressed that unless W/l could obtain more qualified 
langu^e experts they would be unable to do their Job propeSbr and expressed 
a desire to discuss this subject in more detail later with Colonel Srd. 
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NOTES FOR SENIOR STAFF MEETING 
10 October 1955 

Recently I have beccxne aware of a vicious practice of loose talk 
in this Agency — a sort of "Corridor Gossip" which is completely alien to the 
professionalism for which we are all striving. I was shocked when I 
learned of it. 

I'm referring to all forms of talk about Agency business or Agency 
personalities , when the talk is not based upon our tried and true Old Friend: 
"The Need to Know". I'm including everything from friendly gossip, on through 
a more malicious, gossipy slander of an individual, to an unauthorized, 
illegal and unneeded loose discussion of Agency business~or worse still, 
of a sensitive project. 

This all comes \mder my heading of "Corridor Gossip" --whether it takes 
place in secure private offices, within Agency groups in Conference Rocans, 
in Agency coirldors, or outside. 

Aside from the violation of plain good taste, this k-tnd of talk breaks 
down all the rules of comparfanentation and need-to-know that we've developed 
over the years. That's why I've been so shocked. I've held a very high 
regard for the "Professionalism" of CIA ever since I've been in it. Is 
this practice "Professional"? 

Let's look at some of the e'vils it generates- -besides the important loss 
of security. This kind of thing breaks down mutual confidence that privacies 
will be respected; it starts rumors; it hurts people. And— it leads to the 
continuation of even less-guarded discussions in private gatherings involving 
a mixture of CIA and other people, and even in public barsl My evidence 
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Indlca.'bes ‘thart such bar discussioiis are being beld--I’m siure we t agi*ee 
that It'B difficult to maintain security and privacy under those conditions. 
Now, I don't want to make my main point the place of gossip. Rather, I 
want to discourage the act. 

The purpose in my raising it here today is the hope that this mention 
of it will cause a realization on all our parts of the insidiousness and 
the viciousness of the habit, and will generate a determination that we 
shall^all do our parts to break it. 

Let me urge each one of you actively to campaign against this throughout 
your areas of responsibility. 
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